
100 Burtt Road, Suite 227, Andover, MA 01810     (617) 433-9221     sales@northbaysolutions.com     www.northbaysolutions.com

Database
Freedom

DISCOVER the list of possible ML/AI use cases from which value can be derived

ASSESS the business drivers and possible strategies for each of the use cases listed

EDUCATE key personnel on the AWS suite of ML/AI offerings and their applicability

DETERMINE the most viable use cases and dive deep into possible strategies for implementation

FORMULATE a high level roadmap to commence exploration of the high value use cases identied

NorthBay’s ML & AI Workshop provides an opportunity to bring together your technical and business 

constituents and discuss possible applicable use cases. NorthBay’s Machine Learning & AI Practice Leaders 

will provide you with an overview of AWS and the related services. We will also work with you to dive deep into 

your speci�c candidate use cases, discuss the most appropriate technical approaches as well as the most 

applicable AWS services. Lastly, we will seek to identify several high value outcomes and projects that would 

be worth pursuing.

Use Case Summary

Data Source Inventory

High-Level Technical Design

Next Step Action Plan

Machine Learning & Artifical Intelligence
1/2 DayWorkshop

Considering using AWS Machine Learning or AI to help Drive Insights, Improve Operational
Ef� ciency or Improve Financial Performance?

Workshop Outputs

Workshop Objectives
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